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Vision Statement 

To encourage, stimulate and facilitate entrepreneurial development in Charlotte, Kings and rural 

Saint John Counties. 

 

The Mission 

To be a partner in job creation and financing, counselling and skill development to assist the 

small to medium business/owners enterprises located in Charlotte, Kings and rural St. John 

Counties.  
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Our Services 
 

BUSINESS LOANS 

 

Introductions 

  

By Definition, the CBDC’s mandate is to finance businesses that were not to have access 

to traditional sources of funding and that meet the Corporation’s criteria for loan 

assistance. The national requirements of the program preclude competition with financial 

institutions. Loans can be made up to the maximum of $150,000.00/business. 

 

Objectives 

 

 The financial assistance provided is based on attaining these three principal objectives: 

 

1) Creating or maintaining jobs in Charlotte, Kings and St. John counties. 

2) Providing income from the Corporation to enable it to assist clients financially. 

3) Maximizing the leverage possible from each investment 

 

Criteria for Loan Assistance 

 

1) The business must show reasonable chances of viability, and must demonstrate that an 

acceptable market exists for its products or services. 

2) The applicants must have acceptable business knowledge and an acceptable credit history. 

3) The client must have a reasonable personal equity in the project. 

4) The applicant must provide acceptable security for the loan, based on the Corporation’s 

criteria and investment strategy. 

5) The client must have an acceptable business plan. 

6) The must be a job creation or job maintenance element to the project. 
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7) The project should encourage some degree of third-party financial involvement, another 

financial institution such as a bank, credit union, Business Development Bank of Canada, 

or other government programs. 

8) The project must be in our service area.  

 

Self Employment Benefits Program 

 

The CBDC coordinates the SEB Program in Charlotte and Kings Counties for the New 

Brunswick Department of Post-Secondary Education, Training and Labour. The program 

provides financial assistance to several eligible participants per year, through the E.I. 

System. 

 

SEED Capital ConneXion 

 

The SEED Capital ConneXion Program, established in April 1997 by ACOA, offers 

higher- risk loans, up to a maximum of $20,000.00 to young entrepreneurs under 35 years 

of age for start-ups/expansions/modernizations to any entrepreneur over the age of 35 for 

new start-ups only. This Program has been replaced as of April 1, 2011. 

 

Technical Services 

 

DEFINITION 

 

The corporation’s technical services offer assistance in the planning of new or already 

existing businesses. 

 

The following is a list of some types of services provided: 

 General information on how to start a business. 

 Business Counseling/Advisory services. 

 Business Seminars and information sessions. 

 

 The Corporation currently receives approximately 400 general inquires per year for 

assistance or requests for general information. 
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Background 
 

 

The Charlotte County Development Corporation has been in operation since 1987.  The 

Corporation is a federal government funded organization, which is currently sponsored 

by the Atlantic Canada Opportunities Agency.  The organization is non-profit with the 

goal of creating and maintaining small business in its service area. 

The Corporation is an independent body consisting of a full time staff, governed by a 

board of directors.  The board is elected by the membership and represents all areas of the 

service region. 

In the early years, the corporation serviced only Charlotte County. However, in 1998, 

with the guidance and financing of ACOA, Kings and St. John counties were included to 

ensure all rural areas were serviced.  In addition to the main office, a branch office is 

located in Hampton to better serve the area west of Saint John. 

Over the past 24 years the Corporation has helped create and maintain several hundred 

jobs and provided approximately $23.5 million in loans, as well as delivering other 

programs and providing information to the small-business community. 

 

 

 

 

 

 

 

 



 

Page 6 of 30 

 

2010-2011 Annual Report 

 

Message from President 

 

On behalf of the Board of Directors it is my pleasure to present you with the Annual Report for 

2010 - 2011. 

The “Corporation” through its board and staff continue to work hard to assist residents in rural 

Charlotte, Kings and St John counties to open and expand small businesses throughout these 

areas. 

In 2010 - 2011 our CBDC 

saw a slight decrease in loan 

activity over the previous 

year. In the past year, we 

approved 33 loan requests 

totaling $1,936,267 through 

our investment fund. 

  

We also approved assistance to 19 clients through the SEED 

Capital to the tune of an additional $232,000. In addition, 25 

clients were approved for the Self Employment Benefit 

Program.  The total number of jobs impacted through these 

three programs amounted to 138 FT created and 101.5 FT 

maintained. This shows the tremendous impact we continue to 

have in the Counties we service. In addition to direct financial 

support we assisted many people with advice and information 

for their businesses. In this regard, the Corporation sponsored 

9 training/information workshops, which had more than 92 

attendees.  

 

 

 

The Corporation thanks its partners, the Atlantic Canada Opportunities Agency, the Department 

of Post Secondary Education, Training and Labour and the area Community Economic 

Development Agencies, for their continued support. 

In conclusion I wish to thank my fellow directors and the staff for their cooperation and a job 

well done in the past year and look forward to a continuation of our efforts to foster economic 

development in the coming year. 

 

 

Kevin Stuart 

President 
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 Message from the Executive Director 
 

 

Executive Director’s Report 2010-2011 

 

This has been a year of change for the CBDC network. Under the guidance of the Atlantic Association of 

CBDC’s and ACOA, the CBDC network was consulted on, challenged and ultimately approved the most far 

reaching changes since our inception twenty-five years ago. These changes, known collectively as Community 

Futures of Tomorrow (CFoT) were brought on by the new reality of how CBDC’s had to conduct business both 

externally with clients and internally with regards to how they managed their own shop. To augment this, a 

formula was developed that looked at numerous aspects of a CBDC’s operation and that formula determined the 

amount of eligible operational funding a CBDC was entitled to receive. Busier offices received more.  I am 

happy to say that we were designated one of those offices and we have seen a dramatic increase in the 

operational dollars that we can access, if required, in the coming year. 

 

The CFoT model was ultimately 

adopted in December, 2010. 

Under the model, five new loan 

programs were rolled out as of 

April 1, 2011. While these 

products were essentially 

modifications of what we had 

previously offered, they 

nonetheless more thoroughly 

addressed access to capital 

concerns of a variety of rural 

based entrepreneurs.  
 

 

Our SEED Program, which had been in place since 1997, was, as of 

March 31, 2011, replaced by both a Youth Loan Product and a New 

Entrepreneur Loan Product. In addition to these loan products, the 

CBDC’s now offer a General Loan Fund, an Innovation Loan Fund and 

a more user friendly Social Enterprise Loan Fund.  

 

Internally, this year saw our Corporation take on a review of our own 

operations. In October we hosted a one day session for the Board and 

staff which looked at our strategic plan, Board practices and risk and 

financial statement analysis. This session prompted a review of our by-

laws which will govern our Corporation on a going forward basis. To 

complement this, staff prepared an Internal Operating Procedure 

Guidelines to deal with the day to day operations of the Corporation. 

Finally, going into the new fiscal year, staff revised and updated our 

Operational 3 year Business Plan to guide our investment and 

operational practices through 2014. 

 

I want to thank ACOA and PSETL for their ongoing support and assistance in delivering our Programs. These 

relationships continue to be very important to us and we are very fortunate to have such strong supporters. I 

want to thank our other partners, in particular with the CEDA network and the Business Development Bank for 

partnering opportunities. I also want to thank the Board of Directors and the Executive for their continuing 

support and dedication to achieving the goals and objectives of our mandate. As we do every year, we are losing 

several Board members. These members – John Jenkins, Glenn Hooper, and Scott Brown – will be greatly 

missed and we wish them well in their future endeavours and hope that each one of them would consider sitting 

on the Board again at some point in the future. Finally I want to thank the staff 
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 Our Volunteers 

A volunteer board of directors elected by the membership governs the Corporation.  The board consists of up to 23 directors 

from the various communities throughout our service area, and brings a wide variety of business experience to the decision 

making process.  The directors make the decisions on all loan approvals and oversee the operation of the operational budget. 

 

The following were the directors for 2010 - 2011 (please note that their current term is the first date, followed by the actual 

date they can stay on the Board should they, and the Board, so choose). 
 

Name Town Term 

Mary Craig St. George 2013 (2016) 

Jim Balcomb Grand Bay-Westfield 2010 (2016) 

Kris Amos St. Stephen 2012 (2015) 

Glenn Hooper  Chamcook 2011 (2011) 

Cathy Justason Beaver Harbour 2011 (2017) 

Scott Brown Campobello 2011 (2011) 

Jody Cline  Deer Island 2013 (2019) 

Neil Lingley Grand Bay-Westfield 2012 

Kevin Stuart St. Stephen 2012 (2012) 

Andrew Lively St. Andrews 2012 (2015) 

Gerry Brown  St. Martins 2012 (2018) 

Tony Bell Sussex 2012 (2018) 

John Jenkins Sussex 2011 (2017) 

Bruce Huttges St. Martins 2011 (2017) 

David Bishop  Rothesay 2013 (2019) 

Cindy Millican Rothesay 2011 (2014) 

Mike Bishop Rothesay 2012 (2018) 

Bart Plaggenborg Sussex 2012 (2015) 

Paula Kredl  Hampton 2012 (2018) 

  

 Charlotte Board Members Kings Board Members 

  

 Back Row (Left - Right) Andrew Lively, Jim Balcomb, Back Row (Left - Right) Bart Plaggenborg, Tony Bell   

 Kris Amos and Kevin Stuart Cindy Millican,  Mike Bishop and Bruce Huttges  

 Front Row (Left – Right) Glenn Hooper, Cathy Justason Front Row (Left – Right) John Jenkins, David Bishop 

 Neil Lingley, Jody Cline and Scott Brown Gerry Brown and Paula Kredl 
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  Mary Craig Absent from Picture 

 

The Staff 
 

The Corporation operates with a staff of seven, operating two offices serving three counties.  The staff members are: 

 

Name Position Years of Service 

Geoff Knight 

 

Executive Director 10 

Peggy Justason 

 

Program Coordinator 

(Charlotte) 

19 

Jaime Cleghorn 

 

Office Administrator 6 

Paul Beals 

 

Senior Loans Officer 14 

Jill Ganong Program Coordinator 

(Kings) 

3 

 

Joanne Mills Office Administrator 

(Temp.) 

1 

 

Karl Augustin Youth Intern 1 

 

 

 Kings Staff Charlotte Staff 

 

 Paul Beals Jill Ganong (Back Row) Geoff Knight Executive Director 

 Senior Loan Officer Program Coordinator (Left – Right) Jaime Cleghorn Admin. Assistant 

   Peggy Justason Program Coordinator 
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 Statistics 

 

YEAR ENDING MARCH 31, 2011 

 

Investment Fund 
 

 

2010  2011 

Applications Reviewed 45  35 

Applications Approved 37  27 

Amount Approved $2,113,692  $1,936,267 

Loans Disbursed 31  30 

Amount Disbursed $1,816,500  $1,547,994 

New Businesses Started 10   10 

Business Expanded/Maintained 21  20 

Funds leveraged from other sources $1,373,100  $1,878,786 

Jobs Created  60.5  68.5 

Jobs Maintained  89.5  77.5 

Gross Investment Revenue $509,099  $527,537 

Investment Principal & Interest Repaid (clients) $1,536,167  $1,665,319 

Total Value Investment Outstanding  $6,802,024  $6,752,183 

Clients Who Have Become Bankable  17  20 

Number Investments Managed 234  231 

# of loans Approved Since Inception               588  618 

Value of Loans Disbursed Since Inception $21,108,788          $22,646,412 
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 Technical & Other Services 
 

 

2010  2011 

Number of  Clients Receiving Business Counseling 11  64 

Number of  SEED Capital Loans Disbursed 34  22 

Amount Disbursed - SEED $440,930  $284,451 

Number of Self Employment Benefits Approved 13  25 

    

History 
 

INVESTMENT LOANS APPROVED/DISBURSED ($) 

Year (Ending March 31) Approved                               Disbursed 

              1997…………………………………………746,350……………………………………… 513,090 

1998…………………………………………826,200..…………………………………….. 619,050 

1999……………………………………….1,335,793...……………………………………1,027,027 

2000…………………………………………976,300.…..…………………………………..863,550 

2001………………………………………1,129,904..…………………………………….. 945,889 

2002………………………………………1,385,440….…..………………………………1,219,829 

2003………………………………………1,513,271...……………………………………1,077,461 

2004………………………………………2,293,014……...………………………………1,959,694 

2005………………………………………1,380,750………...……………………………1,111,500 

2006………………………………………2,218,012……………………………………...1,714,475 

2007………………………………………1,764,850……………………………………...1,306,587 

2008………………………………………2,305,400……………………………………...1,771,700 

2009………………………………………2,078,316……………………………………...1,728,046 
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2010………………………………………2,113,692……………………………………...1,727,500 

2011………………………………………1,936,267……………………………………...1,547,994 

 

 

LOANS APPROVED DISBURSED (1997-2011) 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

1997 2000 2003 2006 2009

Approved

Disbursed
 



 

Page 13 of 30 

 

2010-2011 Annual Report 

 

 

 

 



 

Page 14 of 30 

 

2010-2011 Annual Report 

 

 



 

Page 15 of 30 

 

2010-2011 Annual Report 

 

 



 

Page 16 of 30 

 

2010-2011 Annual Report 

 

 



 

Page 17 of 30 

 

2010-2011 Annual Report 

 



 

Page 18 of 30 

 

2010-2011 Annual Report 

 

 



 

Page 19 of 30 

 

2010-2011 Annual Report 

 



 

Page 20 of 30 

 

2010-2011 Annual Report 

 

 



 

Page 21 of 30 

 

2010-2011 Annual Report 

 



 

Page 22 of 30 

 

2010-2011 Annual Report 

 

 



 

Page 23 of 30 

 

2010-2011 Annual Report 

 



 

Page 24 of 30 

 

2010-2011 Annual Report 

 

 



 

Page 25 of 30 

 

2010-2011 Annual Report 

 



 

Page 26 of 30 

 

2010-2011 Annual Report 

 

 



 

Page 27 of 30 

 

2010-2011 Annual Report 

 



 

Page 28 of 30 

 

2010-2011 Annual Report 

 

 



 

Page 29 of 30 

 

2010-2011 Annual Report 

 



 

Page 30 of 30 

 

2010-2011 Annual Report 

  

 

 

 

  

CBDC Charlotte/Kings 
123 Milltown Blvd. 
Suite 202 
PO Box 455 
St. Stephen, New Brunswick 
E3L 2X3 

 

www.cbdc.ca 


